
Troy Borough Council Meeting Minutes
for
Regular Meeting June 25, 2026
6 PM
Troy Sale Barn (held in upstairs hall)
50 Ballard ST.
Troy, Pa
1. Call To order (Pledge to the Flag). Chris O’Connor President called meeting to order. In attendance: John Davis, John Raub, Wayne Pratt, John Thomposon, solicitor, President Chris O’Connor, Mayor Mike Powers, Mike Segar, Tim Bruce, and Borough Manager Rod Manning

2. Acknowledging recent incidents in the Borough where immediate medical treatment was provided. (Redington Ave). President O’Connor discussed the good Samaritans who stopped to help the young lady who had a lawn mower accident and was in need of an ambulance and medical treatment at the hospital. Additionally, Mayor Powers recognized Chief Wibert’s response to an unresponsive gentleman, Aged 72 from Lancaster Area, at the intersection of Redington and Prospect Sts. April 2nd.  The Chief provided First Aid in the form of CPR until the Western Alliance Ambulance arrived on the scene to take over life saving medical.  The Chief’s efforts helped to save the individual, who was discharged from the hospital several days after the event.  The Mayor introduced Chief Wibert and awarded him a letter of commendation in a shadow box, a medal for life saving, and a lifesaving ribbon to wear on his uniform.  All the members of the Troy Police Department along with Chief’s girlfriend were in attendance. 
3. Public Comment- Sign in sheet-Jim Balde discussed the alley way between his wife’s art store the Masonic Lodge along Canton Street in downtown Troy.  A vehicle tried to go through the narrow alley way and struck his wife’s building.  Mr. Blade is looking to close the alley way from vehicular traffic and will be working with the Masonic lodge on completing this.  Mr. Blade related they will put a decorative cement flower container as a barrier for a deterrent on the Canton St access point. Council, thanked Mr. Balde for advising the council of their actions.  The council all agreed this is a private property matter were glad to be informed of the decision by the property owners. 
Steve Lambert, borough resident, discussed several topics with the council.  He reiterated the snow removal citations/arrests and how the District Magistrate handled each case based on whether the defendant took a hearing or pled guilty.  Pleading guilty resulted in a higher fine and costs than those who took a hearing and were found guilty. Mr. Lambert thanked the borough employees for repairing the water system as leaks were found.  He has had the best water pressure in a long time on his street. Nr, Lambert noted and applauded the Building 9 display for the fourth of July.  Mr. Earle, owner of bldg. 9 has a large US Flag that has red, white and Blue spot light s highlighting the building. It looks great.  One last item of note is the barking dog that is left outside by its’ owner usually between 7-10 PM.  He would like the police to have an officer work those hours to try and deter the situation.
 
4. Approval of Minutes
a. 5/27/2026 minutes-Motion made by Tim Bruce and 2nd by John Raub to accept the minutes.   All approved. 

5. Letters to the borough –Halfshire looking for a vote to allow side by sides on the street in order to get to and from parade etc. Weather service app.  Motion made by John Raub and 2nd by Mike Segar to allow side by side all purpose vehicles to utilize the back and side roads travel to and from the parade start and ending location scheduled for October 17th prior to the parade and afterwards in order to get to the staging area. 

6. Committee Reports
a. Finance Committee-approval of Bills, Any bills of notable cost-electrical, DEP yearly cost. Minimal discussion was held. Bills approved by John Davis and 2nd by John Raub.  All approved. 
b. General Government Committee-Chair Tim Bruce- No committee meeting was held.  The Chair, Tim Bruce talked with Jamie Weiss, the chair of the Planning and Zone committee about and estimated completion date of the new zoning designations for the Borough for review by the committee and the council etc.  the completion should be in the next couple of months as the Planning and Zone Committee only meet on the 2nd Weds of the month. This update may impact some of the current zoning ordinances etc.  
Additionally, a lengthy discussion was held when Tim Bruce brought up the subject of holding meetings with the landlords of Troy to create a set of working ordinances that would govern rental properties. This sparked a discussion on why would the landlords be involved in deciding what, how and when to uphold ordinances that involve their rental properties.  Discussion was focused by John Raub on to the IPMC-International Property Maintenance Code for existing residential and commercial properties in the Borough. The IPMC is recognized as the industry standard for local and city governments to utilize as the backbone of their Municipal code enforcement. The discussion moved towards voting to adopt the IPMC as part of the Ordinances in Troy.  The Borough Manager, and the Borough Solicitor added to the discussion as to the proper procedure to add the IPMC to the code.  The Borough Manager will detail the process along with the Solicitor and provide a timeline for acceptance based on council vote, public review, planning commission review to see how it may or may not impact their current work, and then a final Council vote for acceptance. 
c. Personnel Committee-Chair John Raub N/A
d. Protection of Persons and Property Committee-Chair -N/A.
e. Streets and Sidewalks Committee-Wayne Pratt – report out, opening Bids at Noon June 25. Council discussion on standard material in asphalting dig sites on private/common/shared property. Chairman Pratt discussed the opening of the bids for paving of Taylor and Morgan Circle.  The process was advertised in the daily Review week of June 10th.  Final day to submit a bid was June 25th at Noon, Bids were open at 12:15PM on June 25th.  In attendance were Chairman Wayne Pratt from the Streets Committee, Rodney Van Noy representative from Hawbaker Inc, and the Borough Manager, Rod Manning. The bids submitted were from Solid Ground Services ($67,202) and Glen O Hawbaker, Inc ($76,695).  Motion was made by Chairman Pratt and 2nd by Tim Bruce to accept the Solid Ground Services bid of $67,202 for the paving project.  All approved.
Wayne Pratt called on Bob Lee to provide an update on the two trees from downtown that need to be removed.  Bob Lee related that the project is a little trickier then first realized.  The electric runs under the side wlak to the outlets for each tree.  It is in a series and they don’t want to cut the electric by mistake.  They will remove the concrete sidewalk in sections, then slide or adjust the conduit with the electrical lines prior to pulling out the stumps.  The trees are dead and should be able to be removed easier.  Then the process of laying new concrete and brick pattern décor begins.  It will be a couple of weeks till completely finished.  The Borough Manger related the light pole has been ordered but will take a few months to arrive.  Another tree will need to be planted but it cannot be a Bradford/Cleveland Pear as both are on the States invasive species list. We will work with a tree nursery for an appropriate species that will fit in with the current system of trees and lights.
Discussion was had on the NTSW -Northern Tier Solid Waste recycling efforts in the town.  The Borough Manger has reviewed several locations that are not borough property and talked with owners about the possibility of setting up a central location.  None are receptive. The Alparon Community Park Board is looking to discuss possibly having a central location at Alparon Park.  We will wait to see what they are planning.  The location should be easily identified by the public and have an easy access in and out of the drop off location. 
f. Technology Committee-Chair Tim Bruce – N/A-Nothing to report out. 
g. Water/Sewer Department Committee-Raub/Segar, June 20th billing no issues, new water rates and usage in effect. Meeting with Twp Sewer Authority cancelled lack of availability for them, looking to schedule in July. 

7. Mayor’s Report – Police report -see attached report
8. Borough Manager -any updates, IPMC-International Property Maintenance Code was emailed to council members for review. Steps will be taken to work towards accepting as part of the Borough Ordinance for enforcement.  Insurance rates on Benefits are still being explored with other providers and agents. Employee Handbook update, Kim says she can find time to help update the manual. I am currently working on proposal for the CBDG state grant.  The application needs to be submitted by July 10th to the Bradford County Planning Grants office.  We are gathering cost figures for three potential paving, water and sewer lines replacement.  PennDOT was already on site to gather info for paving costs.  We have gathered materials costs etc.  The grant award is usually in the $60,000 area but does require some matching funds by the borough in the form of dollars or labor costs etc. The three areas we are looking at are Railroad ST from Paine ST intersection to the new bridge that is to be completed by 2028, John St (a 200-foot section), and Miller Terrace area. Miller Terrace Road has not been fully adopted into the Borough Streets and Roads program.  Discussion with the residences will need to take place prior to any work as far as paving. This grant will not be awarded until spring of 2027 and does not need to be completed for 3 years. The earliest we could get work done maybe late summer of 2027. 
Stephanie Johnston from Kenarri Real Estate spoke about Bed and Breakfast type lodging for people who visit and stay short period of time.  Troy has a limited number of options. She will discuss further with councilman Tim Bruce as to what the Borough can do for this type of industry. 

9. Bridge Report updates- N/A-Nothing new.  Engineers are finalizing reports and maps for PennDOT review)

10. Old Business-Solid Waste Ordinance Chapter 20 ready for final vote-motion made by John Raub and 2nd by Mike Segar; all approved.  The new ordinance will be inserted into the ordinance book. 


11. New Business for the good of the order-none

12. Final comments-None
During the meeting the council broke into an executive session.  6:41 PM until 6:56 PM.
13. Adjournment –Motion made by John Raub, 2nd by Mike Segar: all approved. Time 7:30 PM

Submitted for approval July 23, 2026 Council meeting by Rodney Manning, Troy Borough Manager.





